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Enterprise Architecture
1. From the video define “architecture viewpoints.” Why are they so important? 
[bookmark: _GoBack]A “viewpoint” refers to the way an individual looks at the whole (SYS400 Acquisition Support Topics- Steve Glazewski, 2014).  This is a collection of templates used in the construction of a single view. Viewpoints are essential in architecture since they minimize complexity. For example, the blueprint of a house is one inch thick. Rather than giving an electrician or carpenter the whole complicated blueprint, the electrician or carpenter is only given a couple of sheets that pertain to his or her field of expertise. An electrician is given a couple of sheets that relate to the electronics (electrical wiring), whereas the carpenter is only given the sheets that are related to carpentry. Each one sees only what they need to see without being burdened by the rest of the blueprint.
2. List some of the most important things to consider when creating or maintaining enterprise architecture.
In the creation or maintenance of enterprise architecture, one of the essential things to consider is communication. In this context, in order for the organization to share knowledge so as to achieve a collective view, common agreement, and understanding of the enterprise architecture vision, scope and objectives, development methods, communicating with the necessary stakeholders is vitally essential (SYS400 Acquisition Support Topics- Steve Glazewski, 2014). 
In addition, long term allegiance is essential in the creation and maintenance of enterprise architecture. As a result, the leadership, involvement, management sponsorship, and commitment are essential factors since strong leadership motivates employees towards the contribution of the enterprise architecture. Another essential factor lies in the purpose identification and the scope of the enterprise architecture. Therefore, in the designing stage of enterprise architecture, mission, direction, and goals should be made clear.
3. Why is it so important to document your architectural decisions? 
For architectural decisions, documentation is essential. One of the importance of documentation lies in the expression of the system architecture to the system developers so they can understand the rationale behind certain decisions . Furthermore, the documentation of certain critical architectural decisions consists of high reaching effects in the enhancement and maintenance phase (SYS400 Acquisition Support Topics- Steve Glazewski, 2014). In addition, the documentation of both the alternative and final architecture provides an articulate reason behind the selection of ongoing architecture. Documented decisions are essential since they provide essential information and insights such as the services provided by the coordination to system integrators. Lastly, the documentation of decisions sets certain constraints and restrictions on the project requirements set down various rules that have to be followed so as to obtain necessary system behaviour.  
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